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Objectives of the course

This MEDPORT labelled program aims to provide training to the employees of

the member ports to enable them to have an overview of the current and

future issues of the maritime and port sector. Participants will gain deep insight

into maritime operations, its actors, roles and market segmentation and trends.

Where?

The course will take place in Barcelona from 11t to 13t November 2019.

Participants profile

Professionals working in MEDPorts’s members, newly hired employees
Language: English/French

Location: Port of Barcelona’s offices

Duration: 3 days

Materials and certificate: Printed and digital documentation and
participation certificate
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Course contents

. Understanding the maritime sector and its actors. Trends and
strategy policies of maritime players.

. Port Governance

. Port management: services and concessions (mooring, tugs,
pilots,...etc.)

. Digitalization processes at ports. The involvement of the Port
Community

. Port Operations: objectives, functions and procedures

. Risk Management Port Operations: Protection of people,
property, environment, cyber security, crisis management,
insurance,..

On-site visits
. Maritime visit to Port of Barcelona

. Visit to Port of Barcelona Facilities

Read all about the registration fee here.

More info

Port Barcelona Port of Marseille-Fos
Escola Europea — Intermodal Transport Telephone: 33 (0) 4.91.39.53.90
Telephone: (+34) 93 298 60 70 Elodie Bardin

Marta Miquel Elodie.Bardin@marseille-port.fr

marta.miquel@escolaeuropea.eu



http://escolaeuropea.eu/courses/191111TL.php
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Monday 11 November 2019

Trends in the maritime sector. Port governance

Reception and welcome ceremony at Escola Europea
Headquarters — by Escola & L’Institut

10:00h Global trends in international trade and maritime
transport by Jordi Torrent, Strategy Director at Port of Barcelona

11:00h Coffee break

11:30h Overview of the Port sector in the Mediterranean
by Philippe Guillaumet, International and European Projects Manager
at Port of Marseilles.

12:30h Main actors of the Port sector: what, who, how

By Eduard Rodés, Director at Escola Europea — Intermodal Transport.

15:00h Port Governance (from Landlord to business

promoter) by Stefano Bonaldo, Head of Office - Chairman and
Secretary General Staff at North Adriatic Sea Port Authority (Port of
Venice)

16:00 End of the day
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Tuesday 12 November 2019

Management and environment in ports

8:45 Meeting point at Escola Europea Headquarters

9:00h Maritime visit to Port of Barcelona

10:30h Port management: services and concessions

(mooring, tugs, pilots,...etc) by Mr. Lelio Matteuzzi, Port of
Civitavecchia

11:15h Coffee break

11:45h Port management: services and concessions

(mooring, tugs, pilots,...etc) by Pr. Alaa Morsy, Vice Dean at Arab
Academy for Science, Technology and Maritime Transport

12:30h Visit to the Port of Barcelona’s semi-automated
container terminal (to be confirmed)

15:30h Water and air quality control

Raul Cascajo, Head of environmental policies Valenciaport - Co -chair
at MEDPORTS Sustainability committee.

16:15h Ports’ Hinterland and intermodality

Manuel Garcia, Head of Business Intelligence at Valenciaport

17:00 End of the day
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Wednesday 13 November 2019

Digitalization. Safety and Security

08:45 Meeting Point at Port de Barcelona Auditorium

9:00h Port Sustainability international initiatives (WPSP)
by Jordi Torrent, Strategy Director at Port of Barcelona

9:45h Towards digitalization of ports (PCS, cybersecurity,...)
Mr. Youssef Ahouzi, IOC at PORTNET S.A.

10:45h Coffee break

11:15h Smart ports

Miquel Llop, TIC Director at Fundacion Valencia Port

Pr. Ahmed Youssef, Professor of Maritime Technology at Arab Academy
for Science, Technology and Maritime Transport (to be confirmed)

14:00h Security and safety
Mr. Serge Marigliano, Port Security Officer at Port of Marseille Fos
Mr. Aman Eddine Bouabida, Port Security Officer at Port of Arzew

15:30 Certificate award
16:30 End of the seminar

This program is subject to modifications
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Venues

1st and 2"d DAY: Escola Europea Headquarters — Aula dels Estels

MOLL DE BARCELONA
Terminal Drassanes, s/n —r
08039 Barcelona

Metro stop: Drassanes (line 3 — green)
Paral-lel (line 2 — purple)
Bus stop: Drassanes (D20, H14, 91)

3rd DAY: Port de Barcelona Auditorium

MOLL DE BARCELONA
World Trade Center
08039 Barcelona
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Registration and practical information

= This training seminar is only available for employees from
MEDPorts association members.

= The course registration includes all training activities and
materials, coffee breaks and 3 lunches.

. Participants may be able to reimburse up to 300€ for travelling
costs and up to 300€ for accommodation costs. For
reimbursement you must contact: Valérie Lucani
(Valerie.Lucani@marseille-port.fr)

. Maximum date for registration: 4t November 2019

. Recommended hotels close to the port facilities:

. Hotel Sehrs del Port
. B-hotel

. Hotel Andante

. Hotel Atiram Oriente

More info

Port Barcelona Port of Marseille-Fos
Escola Europea — Intermodal Transport Telephone: 33 (0) 4.91.39.53.90
Telephone: (+34) 93 298 60 70 Elodie Bardin

Marta Miquel Elodie.Bardin@marseille-port.fr

Marta.miquel@escolaeuropea.eu



mailto:Valerie.Lucani@marseille-port.fr
https://www.hotelserhsdelport.com/
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http://escolaeuropea.eu/courses/191111TL.php

